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Chapter Information 
Chapter Name AGA Guam Chapter 
Completed By Taling Taitano, Maripaz Perez, Rizalito Paglingayen, and Vanessa 

Valencia 
Chapter President Llewelyn Terlaje 

Directions 
1. Please fill out each section accordingly. Utilize the drop-down arrows to the left of each 

heading to complete each section.  
2. When complete, save document as “ChapterName_ACE_StrategicPlans” 
3. Upload attachment on the ACE Reporting Page on the AGA Website.  
4. Please reach out to chapters@agacgfm.org for any additional support. 

Membership Goals 
Membership Growth Goal Membership Satisfaction 

● Increase membership by at least 10% or at 
a minimum maintain the current level of 
members. 11/ 

● Increase the mix of membership from 
other professionals outside of government 
entities .11/ 

● Promote to college accountability student 
organizations the value of AGA 
membership to their future careers. 11/, 17/ 

● Mailings or other recruitment of 
nonmember CGFMs, former members, 
and/or nonmembers who attended 
national or local training events 11/ 

● Create an incentive program and/or 
emulate the national Super Recruiter 
program 11/ 

● Chapter submits Strategic Plan and ACE 
goals by August 1st 3/, 1a/ 

● Conduct an annual or biennial 
membership satisfaction survey and share 
results with the CEC. 

● Attains an 80%-member satisfaction rate 
or more. 11/ 

● Participate in the national awards 
programs (NLT, PDT, Volunteer of the Year) 
4/, 11/ 

Other 
● Awards & Recognition 

mailto:chapters@agacgfm.org


ACE Strategic Plans and 
 Goals Document 

2024-2025 

2 
 

○ Recognize leaders, innovators, or rising stars outside of AGA – for example, someone 
who is not(yet) a member but contributed significantly to the industry 4/ 

■ The Professor John M. Phillips Excellence in Government Accountability Award: 
Recognizes a government professional who exemplifies and promotes excellence 
in government, outstanding leadership, high ethical standards, and innovative 
management procedures.  

■ Best Government of Guam Website Award: Recognizes an outstanding 
government of Guam website that promotes transparency and accountability. 
Judging will be determined on compliance with Public Law 28-57 and other 
factors. All government of Guam websites are eligible for this award. 

■ Best Citizen-Centric Report Award: Recognizes an outstanding Citizen-Centric 
Report (CCR) that meets the design elements cited in Public Law 30-127 and other 
factors. All government of Guam entities with a prepared CCR are eligible for this 
award. (Will work with Accountability Committee) 

○ Recognize Current and Potential Members 4/ 

■ Chapter Service Award: Recognizes an individual whose participation is above and 
beyond the call of duty, for matters that have made a positive impact and 
improvement on Chapter operations, membership, etc. 

■ Chapter Education Award: Recognizes an AGA Guam Chapter member who 
demonstrated an outstanding commitment to providing educational 
opportunities that promote the Chapter. 

■ Community Service Award: Recognizes an AGA Guam Chapter member who 
demonstrated an outstanding commitment to volunteer community service by 
participating in a volunteer community service project or projects.  

■ Emerging Leader Award: Recognizes an AGA Guam Chapter member who 
demonstrated the skills to be an outstanding leader and who has shown a 
commitment to improving chapter operations. Nominees must have 5-10 years of 
work experience. 

■ Agency Chapter Service Award: Recognizes outstanding support provided by an 
agency to the AGA Guam Chapter. Eligible agencies will have consistently made 
important contributions in support of the development and enhancement of AGA. 
All public and private organizations/agencies are eligible for this award. 

● Networking Opportunities 
○ Host a social event or activity for members 11c/ 
○ Host an awards and recognition event to celebrate the year and our members.11c/,14/ 
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Education Goals 
Training Events Educational Meeting 

Attendance 
Educational Meeting 

Satisfaction 
● Chapter provides or co-

sponsors at least 8 CPE 
hours for member 
education 9/, 14/, 7/ 

● Coordinate with the AGA 
National Office, Guam 
Society of CPAs, University 
of Guam, Guam 
Community College, and 
other professional 
organizations to secure 
guest speakers/instructors 
throughout the program 
year 14/ 

● The chapter will present a 
wide breadth of topics 
that tie in government 
accountability 
perspectives including 
emerging technologies. 9/, 

14/ 
● The Chapter will include 

networking and/or social 
time in at least 50% of their 
CPE opportunities 14/ 

● Strive to achieve at least 
15% of the membership (or 
40 members) attend the 
meetings through early 
communication of topics 
to be administered. 14/, 10/ 

● Communicate Chapter 
business, events, and 
other items of interest to 
non-members and the 
general public through 
email, website, social 
media, newsletter, local 
media outlets, and/or AGA 
National in order to attract 
new participants. 14/, 10/ 

● To have a higher survey 
participation rate and aim 
for more than 40% of the 
survey participants to 
state that they are very 
satisfied with the 
Chapter’s educational 
meeting offerings. 9/, 14/, 10/ 

Other 
Type Here 
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CGFM Goals 
Candidate Support CGFM Support 

● Chapter holds an information session 
CGFM Questions.7/ 

● Chapter provides CGFM exam preparation 
materials or reimbursements.7/ 

● Chapter organizes a CGFM study group or 
sponsors CGFM course(s).7/ 

● Prepare and update relevant CGFM 
information and announcements to the 
monthly newsletter and/or emails. This 
includes CGFM recognition, study 
suggestions, coffee klatch meeting 
announcements, technical requirements, 
FAQs, etc.7/ 
○ CGFM Tips. Present and publish 

relevant CGFM information through 
the Chapter newsletter or emails. 
These can include CGFM recognition, 
study suggestions, encouragement, 
technical requirements, “tip of the 
month,” etc. 

○ Prepare a Frequently Asked Questions 
Pamphlet to include information 
about eligibility, application process, 
examinations, education 
requirements, experience, CPE 
requirements, etc. The pamphlet will 
be disseminated via email, chapter 
newsletters, and chapter website. 

● Provide Scholarships for the costs of 
obtaining the CGFM.7/ 
○ Outreach to offer CGFM scholarship. 

Present or email to members and 
potential members the CGFM 
scholarship program where 
registration and test fees are 
reimbursed to Chapter members who 

● Chapter promotes the value of CGFM 
and/or recognizes the chapter CGFMs on 
its website and its communications 
(emails, newsletter, social media). 7/, 10/ 
○ Participate in the annual “March is 

CGFM Month” awareness campaign 
and recognize the Chapter’s CGFMs 
on the Chapter’s social media 
accounts, newsletter, and General 
Membership Meetings. 

○ Obtain executive proclamation and 
legislative resolution declaring March 
as CGFM Month and publicize the 
proclamations and resolutions at the 
Chapter and/or National level. 

○ Recognize CGFMs during the March 
General Membership Meeting. In 
honor of CGFM Month, recognize 
CGFM members with a free CPE 
training during “CGFM Month” or offer 
a door prize or gift cards for those 
that attend the March General 
Membership Meeting. 

● Chapter promotes the value of CGFM 
and/or recognizes the chapter CGFMs at 
most of the events.7/, 10/ 
○ Publicize and recognize new CGFMs in 

Chapter, email distribution, social 
media, website, and local 
publications. 

○ Promote and showcase CGFM’s 
achievements in the Chapter’s 
meetings, newsletter, website, email 
communication, or in the local 
newspaper. 
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pass the CGFM examination in 
accordance with the scholarship 
requirements. 

○ Outreach to offer CGFM Exam 
Questions Reimbursements. Present 
or email to members and potential 
members pursuing or who may be 
interested in the CGFM that Chapter 
members can be reimbursed for the 
cost of the review exams they 
purchase. 

○ Outreach to offer CGFM E-Study 
Guide Reimbursements. Present or 
email to members and potential 
members who are pursuing or may 
be interested in the CGFM that 
Chapter members can be reimbursed 
for the cost of purchasing 
subscriptions to E-study guides in 
preparation for their exams. 

● Organize a CGFM study group or sponsors 
CGFM course(s).7/ 
○ CGFM Mentorship. Make contact to 

Chapter members and potential 
members via the monthly newsletter 
and General Membership Meetings 
about the value of the CGFM 
designation. Once a rapport is 
established, offer members 
mentoring and encouragement in the 
attainment of their CGFM designation. 

○ Promote and sponsor CGFM study 
groups—this can include online study 
support groups which cover the three 
parts of the exams via virtual or in-
person. 

○ Organize get together events for all 
CGFM’s and discuss opportunities to 

○ Promote Guam Public Law 33-18, 
which provides pay incentives to 
CGFM designation holders working 
with the Government of Guam. 

● Chapter promotes the value of CGFM to 
the government financial management 
community outside of the chapter.7/, 10/ 
○ Present a CGFM primer session to 

government agencies’ financial 
management teams (virtual or face-
to-face). This can be done via a 
virtual forum where interested 
participants can ask questions about 
the CGFM application process, 
eligibility, study tips, study guide. 

○ Campaign to Government Officials. 
Advocate and promote CGFM to 
government officials by contacting 
government accountability officials 
and leaders to support AGA’s initiative 
to promote the CGFM designation. 
This includes possible consideration 
for subsidizing CGFM certification and 
continued professional education for 
aspiring CGFM and current CGFM. This 
can be in person, virtual forum, or 
email communication. 

○ Market Chapter-sponsored 
educational events that meet the 
CGFM CPE requirements for members 
and non-members. 

○ Provide an information session or 
presentation to government 
accountability officials and leaders as 
part of its promotion efforts via virtual 
or in-person. 

○ Show the CGFM video at general 
membership meetings, training, or 
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mentor and encourage other AGA 
members to take CGFM exam and be 
a part of the growing number of 
individuals who hold certification in 
Guam. Events can be done through 
virtual platforms or in-person. 

other events to members, financial 
management groups, or potential 
members. 

○ Student Outreach. Promote and 
present CGFM designation and its 
benefits to students from the UOG 
and GCC—to include participation in 
career fairs and sponsored 
conferences/ training. Presentation 
can be done in a virtual platform or 
in-person. 

Other 
● Support and assist current CGFMs in attaining the 80 hours of CPEs every two years by 

identifying CPE opportunities provided by AGA-Guam, AGA-National, other AGA chapters, 
Association of Pacific Islands Public Auditors, and professional accountability organizations’ 
training opportunities (including local seminars, self-study, and online courses) via email 
notifications, chapter newsletter and chapter website. 7/ 

● CPEs for Continuing Education. Provide information on CPE opportunities through newsletters, 
email communication and/or other types of communication. This includes partnering with 
other professional organizations to provide training. 7/ 

● Coordinate with the Director of Education to provide training necessary to meet CGFM 
continuing education requirements. 7/ 

● Meet with CEC members and CGFMs to identify ideas and deliverables to advance the 
CGFM in our local Chapter. Suggestions to be provided to the Certification Director. 7/ 

 

Communication Goals 
Communication with Members 

● Maintain at least monthly communications via email and social media (Facebook, 
Instagram, Twitter, and LinkedIn) to update members on significant AGA events, including 
upcoming CPE opportunities offered by AGA National and the AGA Guam Chapter and 
upcoming Chapter meetings. 10/ 

● Update the chapter website on a monthly basis or as necessary to reflect Chapter activity 
and maintain historic data. 10/ 

● Issue at least a quarterly “Guåhan Gaseta” (Guam Newsletter) that recaps the Chapter’s 
significant events and discloses the upcoming events for the following quarter. The “Guåhan 
Gaseta” will be distributed to members via email, website, and social media. 10/ 
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● Distribute copies of the General Membership Meeting minutes and Financial Statements to 
members via email and website. 10/,1f/,1d/ 

● Keep members updated on new standards, revisions to existing standards, and relevant 
industry news via email, website, newsletter, and social media.15/ 

● Coordinate with other committee directors (e.g., CGFM, Education, and Membership 
Committee directors) to disseminate information to members. 10/ 

Other 
● Annual Report to Members and CCR Program 

○ Chapter Prepares and disseminates a chapter Citizen-Centric Report (CCR) as an 
annual report by October 31st. 2/ 

○ Submit the report to the CCR review program and post it on the chapter’s website! 2/ 

○ Help a government entity and/or another AGA Chapter prepare a CCR 2/ 

○ Contact governments/agencies and encourage them to produce a CCR 2/ 

○ Help a government/agency to prepare a CCR 2/ 

○ Encourage and assist agencies to submit their CCR to AGA’s CCR Review Program 2/ 

○ Encourage chapter members to participate as a CCR reviewer 2/ 

 

Community Service Goals 
Chapter Participation in Service Projects 

● Conduct at least six (6) community service projects for the program year by partnering with 
needy organizations or others who are hosting community service events 8/ 

● Encourage members to participate in at least two (2) community service projects for the 
program year to achieve 10% participation of the total Chapter’s membership (estimate 25+/- 
AGA members). 8/ 

● Host and coordinate with student members a fundraiser community event like the AGA 
Guam Chapter 5k or donation drive to raise funds for scholarship programs 8/ 

● Conduct a fundraising community event to raise funds for a charitable cause and AGA 
Guam Chapter operations. 8/ 

● Partner with other non-profit organizations in community service projects that will foster 
professional and civic relationships with the AGA. 8/ 

● Support the annual PDT NCSF fundraiser with contributions from the Chapter. 8/ 

Other 
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Succession Plan 
How are you preparing for the 2024-2025 ACE Program Year? 

● Chapter Leadership: Please list your leadership plan for the 2024-2025 program year.  
● Student and Young Professional Engagement: Please list how you plan to increase 

engagement for the 2024-2025 program year.  

Chapter Leadership Student & Young Professional Engagement 
● Encourage participation on the CEC and its 

committees by members, including 
student members and young 
professionals, not previously involved 1a/, 11/, 17/ 

● CEC composition will consist of one-
quarter of members that have not 
previously served on the CEC previously 
and at least one Young Professional. 1a/ 

● Hold at least monthly Chapter Executive 
Committee meetings to ensure that goals 
for the program year are being met. 1a/ 

● ACE Director to provide information and 
resources about ACE to incoming Officers 
and Committees and regularly remind 
Officers and Committees of deadlines and 
goals. 3/ 

● Raise interest among the members to 
serve as an officer in 2025-2026 1b/ 

● Elect and submit Chapter Officers by June 
2nd 1a/, 13/ 

● Provide academic scholarships to UOG 
and GCC accounting and business 
students. 16/ 
○ Set aside funds from the Community 

Service Fund (to be determined by 
CEC) to support accounting and 
business student(s) in accordance 
with the Chapter Scholarship Criteria. 
Programs include but are not limited 
to the Herminia Dierking Scholarship, 
AGA Guam Chapter scholarship and 
graduate-level scholarships. 

○ Present the scholarship programs to 
various business and public 
administration student organizations 
during their monthly meetings, to be 
scheduled and determined by the 
student organization’s president or 
representative. Membership and 
CGFM committees will be invited to 
present to help increase student 
membership and interest in taking the 
CGFM examination. 

○ Coordinate with UOG’s Financial Aid 
Office in visiting the graduating 
seniors to introduce and offer AGA 
National’s scholarship programs for 
graduate students and other National 
Training Scholarships. Membership 
and CGFM Committees will be invited 
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to present to help increase 
membership and interest in taking the 
CGFM examination.  

○ Coordinate with GCC and UOG to 
place AGA’s scholarship programs’ 
information on the school’s official 
website. 

● Conduct at least one AGA/GSCPA mixer to 
encourage participation within the AGA 
Guam Chapter. 17/ 

● Involve YP member volunteers with 
planning/hosting training events 17/ 

● Expand student membership seats (e.g., 
Public Admin, HR, IT, organizations) to the 
Young Professional Committee. 17/ 

● Launch a mentorship program involving 
both professionals and students. 17/ 

● Chapter develops and maintains 
relationships with college/university 
professors and signs them up as AGA 
electronic professor members (or dues 
paying members). 17/, 11/ 

● Submit LEAD!25 Attendees by January 15th. 
1a/ 

Other 
● Encourage participation of members and dependents of members in scholarship 

programs. 16/ 
○ Distribute the Scholarship Program requirements during the general membership 

meetings and encourage members’ involvement in the recruitment of potential 
candidates to the Scholarship Program. Announce regularly in the Chapter 
membership meetings.  

○ Encourage application to AGA National Academic and Training Scholarships including: 
■ Rising College Freshman 
■ Current Undergraduates 
■ Graduate Students 
■ Community Service 
■ National Collegiate Leadership Program 
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■ Young Professional PDT Scholarship 
● Scholarship Committee to assist the Community Service Committee’s events. 16/ 

○ Provide support to community service committee’s events by promoting the events 
to the public, to increase the funds available for the scholarship awards. 

○ Encourage UOG and GCC students to participate in advance, as part of the 
requirements for the scholarship recipient. 

 

FOOTNOTES: 

Responsible Guam Chapter CEC: 

1/ Officers - All 

1a/ Officer - President  

1b/ Officer - President Elect 

1c/ Officer - Immediate Past-President  

1d/ Officer - Treasurer 

1e/ Officer - Treasurer - Elect 

1f/ Officer - Secretary 

2/ Accountability Committee 

3/ Achievements in Chapter Excellence (ACE) Awards Committee 

4/ Awards & Chapter Recognition Committee 

5/ Budget & Finance Committee 

6/ By-Laws & Procedure Committee 

7/ CGFM/Professional Certification Committee 

8/ Community Service & Resource Development Committee 

9/ Education Committee - All 

9a/ Education Committee - Technical & Admin. Support 

10/ Marketing & Communications Committee - All 

10a/ Marketing & Communications Committee - Newsletter 

10b/ Marketing & Communications Committee - Social Media 
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10c/ Marketing & Communications Committee - Website & Email Notifications 

11/ Membership Committee - All 

11a/ Membership Committee - Outreach 

11b/ Membership Committee - Outreach/Technical & Admin. Support 

11c/ Membership Committee - Social events 

12/ NCC Representative 

13/ Nominating Committee 

14/ Programs & Technical Meetings Committee 

15/ Research/Standards Committee 

16/ Scholarship Committee 

17/ Young Professional Committee 

18/ Chapter Auditor 
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