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Old Accounting Role
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Progress Since 1996
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Progress Since 2001
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Current Reporting Model
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Current Reporting Model

UDO MEASURES  2014 Q2 March
REIMBURSABLE AGREEMENT MEASURES (UFCO)  
2014 Q2 March

TAB 4
UDO with PoP expired 

>90 days ago 

TAB 5
count of UDOs open 
amt <3% of original 
amt and <$20,000 

Tab 6
Grant UDOs with PoP 
expired >180 days ago 

TAB 7
UFCO % of $ available 
to obligate in expired 

years 

TAB 8 
UFCO in unexpired 
appropriation but 

expired PoP 
(gl 4221 4222) 

TAB 9
UFCO bal  <5% of 
original UFCO 
(gl 4221 4222) 

BLM 8.14% 4.29% 4.72% BLM 0.00% 2.71% 1.60%

BOEM 10.26% pass 0.12% BOEM 0.00% 0.48% pass

BOR 39.54% 3.27% 1.87% BOR 0.01% 1.04% 0.06%

BSEE 1.39% 2.26% 0.00% BSEE 0.00% pass pass

DO 14.20% 6.68% 9.32% DO ‐1.33% 16.43% 2.90%

FWS 3.80% 5.47% 1.24% FWS 0.33% 5.28% 1.04%

IA 16.01% 2.89% 13.40% IA 0.08% 2.08% 4.40%

NPS 15.96% 4.65% 15.90% NPS 0.00% 12.40% 0.59%

OSMRE 0.47% 4.12% 0.35% OSMRE 0.00% pass 0.00%

USGS 6.69% 4.55% 2.18% USGS ‐0.25% 0.90% 0.29%

ALL 12.89% 4.64% 4.41% ALL 0.07% 7.59% 1.45%

GREEN 0 ‐ 5 % 0 ‐ 5 % 0 ‐ 5 % GREEN 0 ‐ 3 % 0 ‐ 3 % 0 ‐ 1 %

YELLOW > 5 % ‐ 10 % > 5 % ‐ 10 % > 5 % ‐ 10 % YELLOW > 3 % ‐ 6 % > 3 % ‐ 6 % > 1% ‐ 3%

RED > 10 % > 10 % > 10 % RED > 6 % > 6 % > 3 %
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Current Reporting Model
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The current reporting model and statements have driven improved internal 
controls, data integrity, and audit opinions over the last 20 years.
Who is reading our statements?

Is there a way to maintain or increase internal controls/data integrity while 
finding more USEFUL reporting formats?
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A Picture is Worth 1,000 #s!
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We Can Do Better!
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We Can Do Better!
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We Can Do Better!
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Costs AND Benefits

15



16

Costs AND Benefits
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Leadership
• Acknowledge your role as LEADER (see Leadership That Gets Results 
by Daniel Goleman).

• Work on your EQ.
• Give your team tangible opportunities for achievement.  What is 
success?

• Celebrate successes and acknowledge setbacks.
• Be Decisive (Colin Powell Formula).
• Give positive AND constructive feedback (you want staff to succeed).
• When communicating, focus on the feeling/emotion as opposed to 
the words.

• Don’t micro‐manage; your staff’s success is your success.
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Parting Thoughts

The 2010 Exhibit 52 listed approximately $49 B for Federal 
financial management including audit costs.

The 2010 U.S. Budget was $4.5 T.

Therefore, OUR industry costs 1% of the U.S. Budget.  
What would the fraud, waste, and abuse be without our 1%?
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Parting Thoughts

We have all the financial activities of the private sector AND have to also 
record and report budgetary activities as well.

The program activities we're accounting for are MUCH more varied than the 
private sector which exists primarily (and simply) to maximize profits.

Be proud!
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Closing

Douglas A. Glenn
douglas_glenn@ios.doi.gov

202-513-0362


